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The purpose of a Strategic Plan is for the agency to identify areas of need and develop goals to address those 
areas of need. The goals and action steps are designed to ensure that all entities of the agency are actively 
working to maximize our purpose and services.

A group of stakeholders met over the course of several meetings to review the current Strategic Plan and 
develop the new one that will be implemented for the next three (3) years. The stakeholders included the 
Superintendent, Directors of the MCBDD Departments, educators from Leonard Kirtz School (LKS), Providers, 
Adults with Disabilities, and Community Representatives.

The committee reviewed the needs of the agency and developed goals and action steps. The goals and action 
steps will be monitored to determine attainment of them and progress on the
implementation of the Strategic Plan will be provided to the community/public on a quarterly basis.

This plan was developed on the premise of supporting people and creating a community of inclusion. 
Education and Advocacy are a focal point of this plan. We will focus efforts on educating the community about 
inclusion and we will help the individuals and families we support through our advocacy efforts.

We will also provide opportunities for individuals and families to learn more about self-advocacy.
We are committed to assisting our provider partners with the challenges they face as our service delivery system 
continues to undergo major changes in the ways supports are provided. Staffing shortages continue
to be a challenge and we will look to use technology as a means to fill gaps where appropriate.

MCBDD is committed to long-term financial stability. While we remain focused on current priorities, we will 
always be aware of how our actions and decisions could impact the agency’s financial standing in the future. 
MCBDD has developed this strategic plan to help guide our agency in providing quality services and supports 
to those we have the honor and privilege of serving.

Providing opportunities that maximize quality of life for people with 
disabilities through collaboration and connection to the community.

PURPOSE

MCBDD
THE MCBDD MISSION
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We envision a community of inclusivity where people with 
developmental disabilities can flourish and prosper.

VISION

VALUES
The core values of the MCBDD 
are person-centered and revolve 
around the concept of CARE.

Collaboration: to ensure quality 
outcomes for individuals and 
families.

Advocacy: to assist individuals 
with developmental disabilities 
in achieving their dreams.

Responsibility: to take 
responsibility for the actions and 
duties we perform.

Education: to inform the public 
about resources available in our 
community.
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A S.W.O.T. Analysis was completed to understand the strengths, weaknesses, opportunities, 
and threats facing the Mahoning County Board of Developmental Disabilities. Through this 
process, the MCBDD was able to capitalize on their strengths, and develop goals, objectives, 
and action steps to address their weaknesses. Below you will find the results of this analysis.

• MCBDD is known in the community.
• MCBDD is a good steward of levy dollars.
• MCBDD offers comprehensive services from

birth throughout the lifespan.
• Strong community support.
• Well trained, long-tenured staff with varied

expertise.

• MCBDD should provide increased support
and communication to providers to assist with
quality.

• MCBDD should identify more options for
individuals to choose services.

• MCBDD should have more staff visible within the
community.

• Refine agency after transition process is
completed.

• Provide educational opportunities about our
services, agency mission, vision and values.

• Enhance relationships with provider community.
• Strengthen partnerships with public schools.
• Increase SSA engagement with individuals and

families.
• Use technology to facilitate community outreach

and engagement.

• The agency led by the Community Education Specialist
will continue to build awareness through increased
media presence and social media engagement.

• The agency led by the Community Education Specialist
will continue to build relationships through increased
community engagement.

• The agency must update information about services
and make it available in various formats.

• MCBDD must work with providers to attract applicants
for DSP staff shortages.

• Government regulations impact the daily function
of MCBDD.

• Unplanned funding obligations.
• Loss of community support during transition

impacts the perception of MCBDD.
• State policy/mandate changes.
• The lack of transportation impacts community

access.
• Loss of community support due to transition.

S.W.O.T. ANALYSIS

STRENGTHS

OPPORTUNITIES

WEAKNESSES

THREATS
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History
The Mahoning County Board of Developmental 
Disabilities (MCBDD) has proudly served individuals in 
Mahoning County for more than 50 years, and we look 
forward to many more. We serve our community in many 
ways, working collaboratively with providers of services 
and social and recreational programs throughout the 
county. In 2021, approximately 1500 individuals are 
actively enrolled in our programs. Our goal is to use 
a person-centered approach with each individual that 
supports his or her specific life plan goals, dreams and 
aspirations.

Early Intervention
Our  Early Intervention services support 
families of infants and toddlers, from birth to 
age three, with developmental delays and 
disabilities. Starting intervention early is the 
key to improving your child’sability to learn 
and develop. Early Intervention professionals 
will partner with you every step of the way 
in promoting your child’s learning and 
development during the first three years.

Community Services
The Community Services department actively coordinates 
services for more than 1,500 individuals with developmental 
disabilities and their families.  Department staff work with an 
individual and their chosen Service Plan Team to develop a 
plan that reflects what the person wants: what is important to 
them, what keeps them safe, what is important FOR them.  The 
Service and Support Administrator (SSA) is the primary point 
of coordination for the individual and helps him/her determine 
desires and needs.  The ISP is the single document that 
addresses those needs, including the services and supports 

that meet those needs, and the services put in place to mitigate any potential risk to the individual.  The 
SSA works with the team, local community, providers and family to assure services are funded in the most 
cost effective manner, while assuring the person can meet their chosen 
goals and be healthy and safe.  The Community Services Department 
coordinates funding for these essential services and monitors the services 
as written in the plan to assure the individual is receiving quality services 
and supports.  The Department actively engages with the community, local 
school districts, businesses, and other agencies 
to create a system of services and supports that 
meets the individual’s needs, while helping 
them to thrive, and live a happy, healthy life.

MCBDD SERVICES
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MCBDD SERVICES
Leonard Kirtz School
Leonard Kirtz School provides comprehensive 
programs and education for school age children with 
developmental disabilities. The program is designed 
to provide social, academic, and vocational instruction 
geared to the individuals functioning levels of each 
student. The LKS program follows the curriculum as 
defined by the Ohio Department of Education Content 
Standards. Certified teachers and specialists provide 
instruction through the implementation of Individual 
Education Plans (IEPs). Goals of the IEP concentrate on 
developing skills in communication, self-help, functional 
dialing living, social interaction, cognitive development, 
vocational preparation, and vocational training. 

Provider Relations
The Provider Relations Department of MCBDD is committed 
to building positive relationships with the providers who serve 
Mahoning County’s developmentally disabled individuals. This 
is done in numerous ways including: providing training for initial 
certification and re-certification of providers, providing Med 
Certification training, and developing programs to recruit DSPs 
and to retain DSPs. This department also oversees compliance and 
works directly 
with the Ohio 
Department of 
DD in ensuring 
providers are 
following all rules 
and regulations.

Transportation
Transportation is 

a service of MCBDD available to any student enrolled 
in the LKS school program.  The Transportation 
Department has a staff of 21 employees who maintain 
12 vehicles and operate seven routes. On a daily 
basis the drivers and aides safely transport 69 riders 
approximately 392 miles within the 425 square miles of Mahoning 
County.

The department director and staff continue to research upgrades 
for the current routing system in an effort to increase effectiveness 
and efficiency. This includes a plan to replace vehicles when 
needed, maintain rider safety, and to always meet the mission of 
MCBDD.
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Strategic Pillars are the foundation of the strategic plan. The pillars help to organize the planning to ensure 
planning is consistent and follows the needs of the Mahoning County Board of Developmental Disabilities. 
Each pillar is outlined below with detail regarding strategic goals and objectives the Mahoning County 
Board of Developmental Disabilities plans to achieve over the next three years.

STRATEGIC PILLARS

Objectives and Actions
1.1 Strengthen MCBDD partnerships with schools.

• Ensure smooth transition from school to adulthood.
1.2 Increase SSA engagement with individuals and families.

• Develop individual service plans (ISPs) for technology goals.
1.3 Increase the number of individuals of working age in community 
        employment.

• Develop Community Employment Navigation Procedure for consultation
with Employment Navigator SSA to assist individuals in gaining
meaningful employment.

• Implement a Community Employment Awareness Collaborative where
local businesses, employment service providers, and SSA’s come
together to help link individuals to available jobs in the community.

1.4 Strengthen LKS educational programming.
• Develop academic/functional skill curriculum.
• Continue behavior support implementation.

1.5 Develop parent support group.
1.6 Promote self-advocacy of individuals served by the county board.

• Ensure individuals receive services in the most integrated setting
appropriate to their needs.

• Promote self-advocacy in-person education to all local school districts.
• Reduce the number of individuals in the county waiting for services.

GOAL 1: IMPROVE EDUCATION AND SUPPORT 
FOR INDIVIDUALS AND FAMILIES
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STRATEGIC PILLARS

Objectives and Actions
2.1 Enhance website and social media presence in the following ways.

• Continue to update and enhance marketing
efforts to promote MCBDD.

• Develop campaigns for electronic and digital
media that promote the agency.

• Utilize branding of MCBDD logo, mission
and values on all media outlets.

2.2 Increase participation and promotion of all MCBDD community events 
and activities, including forums, fieldtrips, informational meetings, 
fundraisers, and self-advocacy group events.

• Ensure that MCBDD is visible at all events related to the
agency’s mission.

• Promote MCBDD’s connection to these events.
2.3 Participate in all Provider and Community events.

• Ensure that MCBDD’s logo, mission, and
involvement as a partner is clear at all events.

2.4 Create new opportunities to educate the 
public and share information about MCBDD.

• Promote businesses and agencies that employ
individuals

• Continue to expand community outreach.
• Explore and develop new ways of connecting to others via social media.
• Continue to utilize free publicity through press releases and print media,

as well as through PSAs on electronic media.
• Tell the community about the individuals served by MCBDD through their

stories and pictures.

GOAL 2: INCREASE MCBDD VISIBILITY AND 
ENGAGEMENT WITHIN THE COMMUNITY
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STRATEGIC PILLARS

Objectives and Actions
3.1 Collaborate with providers to offer trainings.

• Assist providers with professional development.
• Offer certification and orientation services.

3.2 Ensure providers meet mandated requirements and quality
        standards.

• Continue regular compliance reviews to support providers.
3.3 Provide technical guidance and assistance to providers to ensure
        positive outcomes for individuals served.

• Continue monitoring services.
• Plan and host provider meetings regularly.

3.4  Recruit sufficient number of providers based on assessed need.
• Recruit providers based on identified service gaps.

GOAL 3: ENSURE EFFECTIVE DELIVERY OF 
PROVIDER SERVICES
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STRATEGIC PILLARS

Objectives and Actions
4.1 Allocate resources for long term sustainability.

• Maximize revenue streams.
• Seek funding sources that decrease reliance on local tax dollars.
• Evaluate and assess programs.

4.2 Work collaboratively to develop budget proposals that maximize
        departments’ abilities to achieve their respective priorities, and
        provide budgetary updates.
4.3 Develop effective budgetary and actual financial metrics for Board
        presentation.

• Develop Annual Budget
• Monitor long-range financial forecast
• Monitor and report on ways MCBDD is being a good steward of

taxpayer dollars.

GOAL 4: PROMOTE LONG TERM FINANCIAL 
STABILITY THROUGH SOUND FISCAL MANAGEMENT

FI
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STRATEGIC PILLARS

Objectives and Actions
5.1 Develop leaders/succession planning.

• Develop succession plans for superintendent and directors.
• Implement development plans for high potential employees.

5.2 Promote employee collaboration and empowerment
• Develop and distribute newsletter for all staff.
• Facilitate lunch meetings with new hires and superintendent and staff.
• Conduct wellness and self-care activities.
• Plan and implement an All Staff Training Day.

5.3 Increase Human Resources efficiency and effectiveness.
• Enhance HR/Career section on MCBDD website.
• Implement MUNIS HR Modules.

5.4 Ensure hiring, orientation and training practices are 
        trauma-informed and trauma- sensitive.

• Establish a welcoming, aesthetically comfortable and safe workplace
environment.

• Include trauma-informed questions in all position interviews.
• Ensure that all new hires and existing staff are trauma informed.

5.5 Promote and uphold positive employee and labor relations.
• Plan and facilitate collaborative labor management meetings.
• Negotiate contracts successfully with labor unions.

5.6 Utilize employee input to improve workplace culture.
• Conduct employee surveys covering the following areas:

o New Hires
o Engagement/Satisfaction
o Stay/Retention
o Exit Interviews

• Ensure that regular superintendent forums occur.
5.7 Ensure smooth transition of Adult Services.

• Assist new provider in assuming operations of the Centre at Javit Court.

GOAL 5: ENHANCE EMPLOYEE EXPERIENCE
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MCBDD LEADERSHIP STAFF
Bill Whitacre, Superintendent
Sean Kern, Director of Financial Services
Gina Symsek, Director of Education
Emily Martinez, Director of Community Services
Kelli Behun, Director of Human Resources
Melissa Leighton, Director of Early Intervention
Tony Rinaldi, Director of Quality Assurance/Provider Relations
Frank Dietz, Maintenance Coordinator
Waymond Grace, Transportation Supervisor
Tricia Perry, Community Education Specialist

wwhitacre@mahoningcountyoh.gov 
skern@mahoningcountyoh.gov 
gina.symsek@mahoningcountyoh.gov 
emily.martinez@mahoningcountyoh.gov 
kelli.behun@mahoningcountyoh.gov 
mleighton@mahoningcountyoh.gov 
arinaldi@mahoningcountyoh.gov 
fdietz@mahoningcountyoh.gov 
wgrace@mahoningcountyoh.gov 
tperry@mahoningcountyoh.gov

WHO WE ARE

MCBDD BOARD OF DIRECTORS

APPOINTING AUTHORITIES
Mahoning County Commissioners

David C. Ditzler
Anthony T. Traficanti
Carol Rimedio-Righetti

Mahoning County Probate Court Judge
    The Honorable Judge Robert N. Rusu, Jr.

Mahoning County Prosecutor Office 
    Angela Battaglia, Assistant Prosecutor

Teri
Hutchison

Anthony
Sertick

Jodi Kale Peter Noll
Gary 

O’Nesti

Andrea
Patton

Joe Pecchia
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We want you to 
know who we 

are, in 2021, and 
beyond! 

We kicked off 
the “I am…” 
Campaign in 
March, and 
got a great 

response from 
our individuals, 
co-workers and 

providers.



Mahoning County Board
of Developmental Disabilities

THIS REPORT PREPARED BY:

Y O U N G S T O W N

L E T T E R  S H O P

MCBDD
4791 WOODRIDGE DRIVE 

AUSTINTOWN, OHIO 44515

Board Office Main Number 330-797-2825
Community Services Department 330-799-9039

Early Intervention 330-799-2967 
Leonard Kirtz School 330-797-2847

www.mahoningdd.org




