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The Human Resources Department is committed to providing the highest level of service  
and doing our part to make MCBDD the best place to work. Whether you are a current  
employee or looking for a job with us, we are here to assist you. If you are applying for  
a position, we are delighted that you are considering MCBDD. If you are a current employee  
visiting these pages, we thank you for the contributions you make each day in the workplace.   
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The MCBDD 2021-2023 strategic plan includes several goals and objectives that address areas of  
need across the agency. These goals/objectives are monitored to determine progress and attainment 
on a quarterly basis.  Human Resources is under the Strategic Pillar of Workforce Engagement and  
Culture / Goal #5: Enhance Employee Experience.  The objectives and 2022 highlights along with  
future plans are listed below. 
LANCE    

DEVELOP LEADERS/SUCCESSION PLANNING 
 
All of the Superintendent’s direct reports participated in a team building/leadership retreat  

facilitated By Dr. Jeff King from the Ohio State University Leadership Training Center.  The team  
engaged in a variety of hands-on experiences to help build and strengthen current organizational  

teams. A Succession Plan was completed for the Maintenance Coordinator and Transportation  
Supervisor roles that were combined into one Supervisor of Maintenance/Facilities role.  Both  
incumbents had plans to retire.  A new supervisor was hired to train with each incumbent according  
to the succession plan for each role.  The first phase of succession planning was completed for the  
other key leadership positions as well. 

 

PROMOTE EMPLOYEE COLLABORATION AND EMPOWERMENT 
 
Employees participated in a variety of wellness activities  

including a Steps Challenge and Lose-to-Win contests 
for which 42% met their goals and 10 out of 12 teams  
lost weight.  A Healthy eating Lunch-n-Learn was held  
with an educator from Mercy Health.  In the next year  
the same activities will continue along with a new 
gym membership reimbursement program for staff. 

 
An agency-wide In-Service was held with all employees  
and Board members at an outside venue.  This was the  

first time the whole agency had been able to participate together in  
one spot for several years.  

 

Two discount programs were implemented  
for staff including a MCBDD logo item 
purchase program and Working Advantage, 
which provides exclusive deals and offers on 
products, services and leisure experiences  
up to 60% off. 
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INCREASE HUMAN RESOURCES EFFICIENCY AND EFFECTIVENESS 
 
The HR team continues to work with I.T. to maximize the use of the MUNIS HR Modules. Additional functions 
were implemented for the Certification/Training Module and training on how to use the Performance Evaluation  
Module.  HR staff is currently entering the performance evaluation data for all employees.   HR worked with 
Finance to develop a Total Compensation Statement to distribute to staff on an annual basis.  This should be 
completed and implemented in the next year.   HR also worked with Facilities to transition the making of  
employee badges to HR in order to provide better service to employees. The HR and Education Directors  
worked together to implement a contract/the Frontline Applicant Tracking system with the Educational  
Service Center of Eastern Ohio to obtain substitute teachers and aides for the school.   
 

ENSURE HIRING AND TRAINING IS TRAUMA INFORMED/SENSITIVE 
 
There were 55 job postings in 2022.  47 were replacement positions.  39 people were hired for those postings,  
Including 4 internal promotions and 3 Adult Services laid off staff returns.  HR staff participates on the Trauma  
Informed Committee to ensure that hiring and training practices are trauma informed.  All new hires receive an  
hour of trauma training as part of new hire orientation. Staff were trained on 23 different online trauma informed  
topics and the school staff participated in the Positive Education Program (P.E.P.).  A Bridges out of Poverty 
training was presented to several staff as well.  Diversity, Equity and Inclusion training was presented  
to several departments for their Professional Day In-service.  In addition to Trauma Informed training,  
Cultural Diversity/Sensitivity training is presented to all new hires at orientation.  Besides training existing  
staff, we ensure that we are hiring people who share our same values. All job descriptions were updated  
with trauma informed /diversity and inclusion related requirements, and all position interview  
questions probe for sensitivity. HR and the Trauma Informed Care Committee are working together  
to bring in a speaker to train all agency staff on Cultural Humility.  One of the goals of this  
presentation is to develop a Diversity and Inclusion committee in the next year. 
 

PROMOTE AND UPHOLD POSITIVE EMPLOYEE AND LABOR RELATIONS 
 
There were 224 employees employed at MCBDD in 2022.  This includes  
12 summer camp/seasonal workers. Voluntary turnover was 13%.  

65% of MCBDD employees have 5 years of 
service or less.  20 people reached 
milestone anniversaries and there were 8 
retirees recognized. 53% of MCBDD 
employees are in a Union.  We continue to 
meet together in labor management 
meetings to discuss issues and problem 
solve together. We successfully negotiated  
the AFSCME 2022-2025 contract. 
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PROMOTE AND UPHOLD POSITIVE EMPLOYEE AND LABOR RELATIONS 
 
The time-off policy was updated to allow for staff to trade paid MCBDD holidays for a different holiday, in  
order to accommodate their personal religious, ethical or moral beliefs.   

The Staff Development Specialist coordinated and presented  
68 required Annual and New Hire Orientation trainings in 
2022.  She coordinated 26 Trainings with internal/external  
expert speakers who presented. 

 

 

 

 

 

 

 

 

 

 

UTILIZE EMPLOYEE INPUT TO IMPROVE WORKPLACE CULTURE 
 
The superintendent as well as all of the leaders at MCBDD have an open 
door policy and receive input from their staff on an ongoing basis. A more 
formalized process includes New Hire Surveys and Exit Interviews with 
staff.  15 new hire surveys were completed which was a 38%  
participation rate compared to last year’s 26%.  93% gave ratings of 
extremely/very satisfied for all questions asked regarding the hiring and 
onboarding process.  17 Exit interviews were completed which was a 
43.5% participation rate, up from 25% last year.  83% gave positive 
feedback which was up from 80% last year.  88% said they would 
recommend MCBDD as a great place to work.  This was down from 100% 
last year. 
 

We hope you enjoyed this glimpse back at HR’s impact over the last 
year. There is much more work to do in support of MCBDD employees. 
Our focus will be on enhancing our culture of inclusion and belonging, cultivating  
trusting relationships, fostering collaboration and teamwork. This includes  
work–life balance, and developing a pipeline of ready-now leaders.  We look forward  
to delivering a great employee experience once again in the coming year. 

http://www.eeoc.gov/policy/docs/qanda_religion.html#q1

